
tech partner 

manager

tech partner 

manager

tech partner 

manager

Hi! We have hundreds of

shared customers and many

are interested in a

moneybooks integration

We need a

better

accounting

software

integration

We are getting a lot of

requests for a

moneybooks integration

We have hundreds

of shared

customers with

moneybooks and a

similar brand ethos

tech partner 

manager

When can we get the

moneybooks integration

built?

product 

manager

Let's scope

out this

integration

and get

building

Here's how we think our

customers need to use

this integration

here's what i think users want

based on my research and

conversations with

moneybooks

product 

manager

marketing,

Sales & CS

Amazing! Let

me check with

my team

3 months

marketing,

sales & CS

engineering

Here's what we can do

with the APIs

i have a

question

about your

API
engineering

happy to

help

first ... the idea for a

new partnership

then ... reaching out

to the partner

scoping the

integration



tech partner 

manager

tech partner 

manager

product 

manager

tech partner 

manager

tech partner 

manager

sorry, it got

bumped for

product feature

work. the new

completion date

is 8 weeks.

where is the integration to

moneybooks? we have a

launch planned in 4 weeks.

we put the press

release, webinar,

and email

campaign on our

calendar

let's plan a go-to
market strategy

for our new

integration

i'm so sorry! we have to

bump our moneybooks

integration launch

i'm going to

have cancel

our marketing

activities then

where is the moneybook

integration?

i'll put it on our

calendar

tech partner 

manager

marketing

marketing

tech partner

manager

engineering

product 

manager

we are behind schedule

again

it will be shipping

soon ... we have

other priorities

and no one wants

to work on this

planning the go to

market launch

launch delayed by

engineering

telling your partner

about the delay



tech partner 

manager

tech partner 

manager

tech partner 

manager

Customer 

support

marketing

cro

engineering

tech partner 

manager

Customers are

having a hard time

installing this

and requesting a

better

integration

we're not getting many new

customers and existing

ones are not installing it

like we wanted

thanks for

letting us know-
we don't have

any marketing

resources right

now

the moneybooks

integration is

finally

launching!

we can put it on our

calendar in 2 months

file a ticket - we'll fix it

when we can

marketing

sorry, after the launch

date moved, we haven't had

time to market it to

customers

tech partner 

manager

we aren't seeing enough results

from these tech partnerships.

 

Let's invest more in marketing.

sigh

request a pandium demo to

see how you can accelerate

your tech partnerships

with fewer resources

finally launching ... but

with no marketing help

low integration

adoption

integration needs

improvement ... but

dev marks it low

priority

not enough revenue

coming in .... 

http://www.pandium.com/demo

